March 24, 2016
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THE €ITY OF
PARK AND RECREATION COMMISSION AGENDA
BWWOOD CITY COUNCIL CHAMBERS, 150 CITY PARK WAY

HERITAGE = VISION = OPPORTUNITY

7:00 P.M. — PARK AND RECREATION COMMISSION

CALL TO ORDER & ROLL CALL

PLEDGE OF ALLEGIANCE

A.

PRESENTATIONS:
1. Miracle Play Equipment

PUBLIC COMMENTS At this time the public is permitted to address the Park and Recreation
Commission on items that are on the Consent Calendar, Requests for Future Agenda Items, or items not on
the agenda. Persons addressing the Park and Recreation Commission are required to limit their remarks to
five (5) minutes unless an extension of time is granted by the chair subject to approval of the Park and
Recreation Commission. Please file your name with the chair on the form provided at the podium.
Speakers desiring answers to questions should direct it to the Park and Recreation Commission and, if
relevant, the Park and Recreation Commission may direct it to the appropriate staff member.

INFORMATIONAL REPORTS FROM COMMISSIONERS, SUBCOMMITTEES,

LIAISONS AND STAFF This portion of the agenda is to provide an opportunity for each
Commissioner to report on attendance at events, subcommittee meetings, and entities on which the
Commissioner has been appointed as a liaison and for staff to provide brief updates and/or information to
the Park and Recreation Commission.

CONSENT CALENDAR Al matters listed on the consent calendar are considered routine in nature
and will be enacted by one motion. If discussion is required, that particular item will be removed from the
consent calendar and will be considered separately.

1. Approve minutes of Meeting of February 25, 2016.

2. Approve proclamation designating April 30, 2016 as Arbor Day for City Council
meeting on April 12, 2016. (A. Wanden)

3. Accept unannounced observational audit on February 26, 2016 at the Brentwood
Family Aquatic Complex. (J. Dwyer)

4. Approve proclamation designating May as National Drown Prevention Month for City
Council meeting on April 26, 2016. (P. Scherff)

SCHEDULED MATTERS:
1. DISCUSSION ITEM: Provide an overview and discuss the current resident vs non-
resident recreation fee structure. (P. Scherff)

COMMISSIONER COMMENTS
STAFF COMMENTS

REQUEST FOR FUTURE AGENDA ITEMS
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. COMMISSION REQUESTED ITEM(S) The Park and Recreation Commission may have a brief
discussion of the requested item and upon concurrence by the majority of the membership of the Park and
Recreation Commission present that staff time and City resources be spent on an item, it shall be scheduled
for a future meeting. The Commission will take no other action on the listed items. Commission
concurrence that staff time or City resources be spent on an item does not signify approval of a particular
item, just that the Commission wishes to have it studied further and the Commission may, at a future time,
decide not to pursue the item further.

. NEW REQUEST(S) Park and Recreation Commissioners wishing to have an agenda item placed on a
future agenda shall make a request under this section of the agenda. These items will be included on the
agenda for the next Park and Recreation Commission meeting.

ADJOURNMENT

NOTICE
Any disclosable public records related to an agenda item for the open session of this meeting distributed
to all or a majority of the Park and Recreation Commission less than 72 hours before this meeting is
available for inspection at City Hall, located at 150 City Park Way, during normal business hours. These
writings will also be available for review at the Park and Recreation Commission meeting in the public
access binder in the entrance of the City Council Chambers.

NOTICE
In compliance with the Americans with Disabilities Act, the meeting room is wheelchair accessible and
disabled parking is available at the City Hall parking lot. If you are a person with a disability and you need
disability-related modifications or accommodations to participate in this meeting, please contact the City
Clerk’s Office at (925) 516-5440 or fax (925) 516-5441. Notification 48 hours prior to the meeting will
enable the City to make reasonable arrangements to ensure accessibility to this meeting. {28 CFR
35.102-35, 104 ADA Title II}

POSTING STATEMENT
On March 18, 2016 a true and correct copy of this agenda was posted on the City Hall Bulletin Board,
outside City Hall, 150 City Park Way, Brentwood, CA 94513 and at our website www.brentwoodca.gov



http://www.brentwoodca.gov/

Agenda Iltem #C1

REGULAR MEETING
February 25, 2016 at 7 p.m.
Council Chambers
Brentwood, CA 94513

CALL TO ORDER: Chairperson Myers called the meeting to order at 7:00 p.m.
ROLL CALL: Present were: Chair Sandra Myers, Vice-Chair Richard Griek, and
Commissioners Blythe Lind, Kevin Horan and Kim Chu. Staff members present were: Aaron
Wanden, Park/Maintenance Manager; Poldina Scherff, Recreation Manager; and Linda
Stadlbauer, Administrative Assistant Il.
A. PRESENTATION(S):
PUBLIC COMMENTS: None
B. INFORMATIONAL REPORTS FROM COMMISSIONERS, SUBCOMMITTEES, LIAISONS
AND STAFF:
o Commissioner Lind attended the Starry Nights Concert selection meeting.
C. CONSENT CALENDAR:
C.1 Approve minutes of Regular Meeting of January 28, 2016.

+ Motion to approve Consent Calendar Items C.1 with the amendment to Item F.2 that
lighting... at Apple Hill Park should be lighting...at Balfour Guthrie Park.

Motion: Lind
Second: Griek
Ayes: 5
Noes: 0

D. SCHEDULED MATTERS:

D.1 ACTION ITEM: Review and adopt Park and Recreation Commission Subcommittee
Assignments. (A. Wanden)

+» Motion to approve Iltem D.1.

Motion: Horan
Second: Griek
Ayes: 5
Noes: 0

D.2 ACTION ITEM: Discuss and approve location and month for an outdoor Park and
Recreation Commission meeting. (A. Wanden)

++ Motion to approve Scheduled Matters Item D.2. Outdoor meeting will be at Dolphin Park
on August 25th at 7 p.m.

Motion: Lind
Second: Griek
Ayes: 5

Noes: 0



E. COMMISSIONER COMMENTS:

E.1 Vice-Chair Griek reported that the Brentwood Senior Citizens Club held their Board
elections and he is the President.

F. STAFF COMMENTS:

F.2 Aaron Wanden advised the Commission:

O

The City Council would like to meet with the Park and Recreation Commission. It
will be a 6 p.m. meeting prior to the regular City Council Meeting. The date is still
to be determined.

This is our 6™ year as a Tree City USA. We will have an Arbor Day project
sometime in April.

Miracle Play Equipment will be at the March 24th Park and Recreation Commission
meeting.

F.3 Poldina Scherff advised the Commission:

@)

@)
O
O

The Youth in Government event was on Tuesday, February 22™. The Mock City
Council Meeting will be Monday, February 29™.

Summer hiring is in full gear.

The City of Brentwood now has a Facebook page.

We are accepting donations for Concert in the Park sponsorships.

G. REQUEST FOR FUTURE AGENDA ITEMS:
G.1 Commissioner Horan would like to discuss Resident vs Non-resident fees and their
impact on our programs.

ADJOURNMENT

++ Motion to adjourn meeting at 7:58 p.m.

Motion: Horan
Second: Griek

Ayes:

5

Noes: 0

Respectfully submitted,

Linda Stadlbauer
Administrative Assistant Il



THE CITYOF}

BRENTWOOD

PARK AND RECREATION COMMISSION
Richard Griek, Vice-Chair Sandra Myers, Chair Blythe Lind, Commissioner

Kim Chu, Commissioner Kevin Horan, Commissioner

STAFF REPORT

DATE: March 24, 2016
TO: Park and Recreation Commissioners
FROM: Aaron Wanden, Park Maintenance Manager

SUBJECT: Agenda Iltem #C2
Approve proclamation for April 30, 2016 as Arbor Day for City Council meeting on
April 12, 2016.

The City of Brentwood will recognize April 30, 2016 as Arbor Day. The Parks/Maintenance division
and City Landscape Contractors are coordinating an Arbor Day event for Saturday, April 30, 2016.
This year’s event will be located along the Marsh Creek Trailhead Park and Creek Road just north of
Concord Avenue. The City desires to continue establishing trees along the Park and Creek Road
frontage to soften the look of the open space right-of- way. Upon continuation of an annual Arbor
Day event, the City will continue to qualify for Tree City USA recognition.

Attachment: Proclamation



THE CITY OF o

BRENTWOOD

PROCLAMATION

Proclaiming April 30, 2016 as Arbor Day

WHEREAS, In 1872, J. Sterling Morton proposed to the Nebraska Board of
Agriculture that a special day be set aside for the planting of trees; and

WHEREAS, this holiday, called Arbor Day, was first observed with the planting of
more than a million trees; and

WHEREAS, Arbor Day is now observed throughout the nation and the world; and

WHEREAS, trees can reduce the erosion of our precious topsoil by wind and
water, cut heating and cooling costs, moderate the temperature, clean the air, produce
life-giving oxygen, and provide habitat for wildlife; and

WHEREAS, trees are a renewable resource giving us paper, wood for our
homes, and fuel for our fires; and

WHEREAS, trees in our City increase property values, enhance the economic
vitality of business areas, and beautify our community; and

WHEREAS, trees, wherever they are planted, are a source of joy and spiritual
renewal,

WHEREAS, the City of Brentwood will celebrate Arbor Day on Saturday, April
30th, 2016 on Creek Road at Marsh Creek Trailhead Park from 9 a.m. to 12 noon;

THEREFORE, BE IT RESOLVED, that | Robert Taylor, Mayor of the City of
Brentwood, proclaim April 30th, 2016 as Arbor Day and encourage all citizens to
celebrate and support efforts to protect our trees and woodlands in our community.

Dated this 12" day of April, 2016.

Robert Taylor, Mayor
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BRENTWOOD

PARK AND RECREATION COMMISSION
Richard Griek, Vice-Chair Sandra Myers, Chair Blythe Lind, Commissioner

Kim Chu, Commissioner Kevin Horan, Commissioner

STAFF REPORT

DATE: March 24, 2016
TO: Park and Recreation Commissioners
FROM: Jaclyn Dwyer, Recreation Supervisor

SUBJECT: Item #C3
Accept unannounced observational audit on February 26, 2016 at the Brentwood
Family Aquatic Complex.

Attached are the results of an “Unannounced Observational Audit” that occurred on Friday,
February 26, 2016 at the Brentwood Family Aquatic Complex. These unannounced audits are part
of our “risk management tools” that enhance our existing operations. Audits are comprised of three
individual sections which include individual and overall grades for a combined score. The following
are the grades received from this audit:

Section One: Individual Lifeguard Evaluation Exceeds

Section Two: Simulated Emergency Evaluation Exceeds

Section Three: Administration Section Evaluation Meets
The final overall audit evaluation score: Exceeds

Comments received by the Ellis Auditor included:
Section 1:

Lifeguards and Supervisors were observed to Exceed CARMP standards. Lifeguards on duty
provided surveillance of swimmers, were vigilant, and professional. Supervisors were visible and
observed to be proactively managing their areas of responsibilities. VAT Simulation drills met
standards. The lifeguard’s name will now be added to the Jeff Ellis and Associates website with
four other current Golden Guard recipients.

Section 2:

Simulated Emergencies were observed to Exceed CARMP standards. Patient care objectives were
met and team members displayed confidence and competence in their EAP roles.



Section 3:

The facility is well maintained and Supervisors were visible and professional throughout the audit.
Some administrative documentation is missing.

To assist you in your review of the audit, | have created a legend to explain the Ellis rating system.

E — Exceeds standards

M — Meets standards

F — Fail, does not meet standards
N — Not rated on this standard

R — Remedy (Applies to the facility)

Please note:

Section 3 Administration Section Evaluation, the highest score given is a Meets. VAT is an
acronym for visual awareness test. The highest score given on a VAT is a Meets. CARMP stands
for comprehensive aquatic risk management program.
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IINIEHNMIUNM AQUATIC SAFETY & RISK MANAGEMENT CONSUL TAN

2/26/2016

Brentwood Parks and Recreation
150 City Park Drive
Brentwood CA 94513

Dear Brentwood Parks and Recreation

Your facility has just received an Unannounced Observational Audit by one of our National Staff
Auditors.

Operational safety audits are randomly conducted to assist clients in evaluating their aquatic
safety and risk management operations. The actions, findings, recommendations, and opinion
rendered by our auditor representative(s) are limited to the operational conditions that exist
during the audit. Accordingly, audits should be utilized as a "risk management tool" to enhance
your existing operation.

Upon review of this information, you are encouraged to discuss the results of the audit and
inquire about any questions that you may have with the auditor. Please find the documentation
to review the details of this audit. Also, we encourage you to evaluate your auditor online:

http://www.zoomerang.com/survey.zqi?p=W EB2253RDSEBH3

Sincerely Yours,

Richard Carroll
Sr. VP/COO

Encl:  Unannounced Audit BHO01-10012

Jeff Ellis & Associates, Inc.

Business Office:

PO Box 2160
Windermere, FL 34786
Phone: 800-742-8720
Fax: 407-654-1723

2/26/2016 Page 1 of 10
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IINIEHNAIIUNM AQUATIC SAFETY & RISK MANAGEMENT CONSULTANTS

Client Brentwood Parks and Recreation
Date 2/26/2016

Audit ID BHO01-10012

Auditor Hendricks, Blake

Audit Typ Unannounced

Weather Sunny

Section One: Individual Lifeguard Evaluation Exceeds
Section Two: Simulated Emergency Evaluation Exceeds
Section Three:  Administration Section Evaluation Meets

Final Overall Audit Evaluation Score Exceeds
Reviewed with  Ben Keisic Email  bkeisic@brentwoodca.gov
Title Recreational Coordinator Phone 925-516-5388

Comments Fax

Section 1: Lifeguards and Supervisors were observed to EXCEED CARMP standards.
Lifeguards on duty provided surveillance of swimmers, were vigilant, and professional.
Supervisors were visible and observed to be proactively managing their areas of responsibilities.
VAT Simulation drills met standards.

Section 2: Simulated Emergencies were observed to EXCEED CARMP standards. Patient
care objectives were met and team members displayed confidence and competence in their
EAP roles.

Section 3: The facility is well maintained and Supervisors were visible and professional
throughout the audit. Some administrative documentation is missing

It has been a pleasure to work with the Brentwood Parks and Rec team. Best wishes for a very
safe and successful year.

2/26/2016 Page 2 of 10
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IINIEHNAIIUNM AQUATIC SAFETY & RISK MANAGEMENT CONSUL IANTS

Section 1A: Individual Lifeguard Evaluation Report
Date 2/26/2016 Identlflcatlon
Audit ID BH01-10012
SectionID 1A-01
Facility Name Brentwood Family Aquatic Complex

Lifeguard Name Arianna
License Number 1017-3609

Pool/Ride Name Lap Swimming Pool

Pool Type Lap Swimming Pool

Programming Type Open swim

E M F N
1) Lifeguard provided surveillance of swimmers (10/20) 1 [ O
2) Lifeguard addressed environmental concerns 1 [ [
3) Lifeguard exhibited attentiveness to the Zone of Protection 1 [
4) Lifeguard exhibited professional behavior and demeanor 1 ]
5) Lifeguard was Rescue Ready Ll [
6) Lifeguard exhibited proactive bottom scan during rotation 1 [
7) Lifeguard exhibited rotation without loss of eye contact ] [
8) Lifeguard exhibited displayed a significant change in position/scanning pattern 0 O
9) Lifeguard location allowed visual surveillance of entire Zone of Protection (1 [
10) Lifeguard location allowed immediate access to rescue equipment ] [
Individual Lifeguard Evaluation Report Exceeds

Comments
The Lifeguard is observed at Comp 1.

Lifeguard exhibits a professional image and rescue ready posture/equipment position.
Environmental protection exceeds the standard.

Lifeguard is attentive to the Zone of Protection and demonstrates swimmer surveillance to

exceed the standard. Lifeguard exhibits a consistent scanning pattern and implements downward
head and eye movements.

Lifeguard Signature_ Supervisor’s Signature_

2/26/2016 Page 3 of 10
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IINIEHNAIIUNM AQUATIC SAFETY & RISK MANAGEMENT CONSUL IANTS

Section 1B: Individual Lifeguard VAT® Evaluation Report
Date 2/26/2016 Identification
Audit ID BHO1-10012 h
SectionID 1B-01
Facility Name Brentwood Family Aquatic Complex

Lifeguard Name Arianna
License Number 1017-3609

Pool/Ride Name Lap Swimming Pool

Pool Type Lap Swimming Pool

Programming Type Open swim

Lifeguard exhibited VAT® []
Individual Lifeguard VAT® Evaluation Score Meets
Comments

The Lifeguard is observed at Comp 1.

The lifeguard identifies the stimulus to meet the standard.

Lifeguard Signature_ Supervisor’s Signature_

2/26/2016 Page 4 of 10
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IINIEHNAIIUNM AQUATIC SAFETY & RISK MANAGEMENT CONSUL IANTS

Section 2A: Active Guest-in-Distress Simulation Report

Date 2/26/2016 Identification
Audit ID BHO01-10012

SectionID 2A-01

Facility Name Brentwood Family Aquatic Complex

Lifeguard Name Jolie NN

M F N
1) Lifeguard(s) activated EAP protocols 1 [
2) Lifeguard(s) performed a safe and effective water entry with equipment L] [
3) Lifeguard(s) utilized in-water rescue equipment ] [
4) Lifeguard(s) executed a safe and successful in-water rescue 1 [
5) Lifeguard(s) communicated with GiD 1 [
Active Guest-in-Distress Simulation Score Meets

Comments

The lifeguard activates the EAP appropriately, enters the pool safely, and executes a safe and
successful active guest rescue.

2/26/2016 Page 5 of 10



8 ALl

IINIEHNAIIUNM AQUATIC SAFETY & RISK MANAGEMENT CONSUL IANTS

Section 2G: Spinal Management Simulation Report

Date 2/26/2016 Identification
Audit ID BHO1-10012 o
SectionID 2G-01

Facility Name Brentwood Family Aquatic Complex

Team Members Arianna I Jo'ic I

E M F N
1) Lifeguard(s) requested assistance and activated EAP protocols 1 [
2) Lifeguard(s) utilized correct water entry L1
3) Lifeguard(s) provided spinal motion restriction to meet objective L]
4) Team utilized backboard effectively L] [J
5) Team met EAP operating criteria for extrication [] ]
6) Team provided overall GiD management L] L1 []
7) Team effectively communicated to patient L1 1 [
8) Established and executed effective team communications ] L1
Spinal Management Simulation Score Meets

Comments
In water skills for in-line stabilization is well executed and effective.

Backboarding, strapping and head immaobilization protocols meet standards and stabilization is
consistently maintained throughout the scenario.

Extrication is safe for the GiD and lifeguard team, but did not meet the EAP Operating Criteria.
It is recommended this process be reviewed in in-service training conducted to ensure
extrication can be effectively achieved within the 3- minute EAP Operating Criteria Standard.

Effective communication was demonstrated by the team and also with the GiD.

2/26/2016 Page 6 of 10
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Section 2G: Spinal Management Simulation Report

Date 2/26/2016 Identification
Audit ID BHO01-10012 el
SectionID 2G-02 !
Facility Name Brentwood Family Aquatic Complex i %
Team Members Arianna. | Jo'ic N i | . )

1) Lifeguard(s) requested assistance and activated EAP protocols

<]

Ly
(O O A A R O B A
I O

2) Lifeguard(s) utilized correct water entry

<]

3) Lifeguard(s) provided spinal motion restriction to meet objective

<]

4) Team utilized backboard effectively

5) Team met EAP operating criteria for extrication

6) Team provided overall GiD management []

7) Team effectively communicated to patient ]

8) Established and executed effective team communications ] [
Spinal Management Simulation Score Exceeds

Comments
In water skills for in-line stabilization is well executed and effective.

Backboarding, strapping and head immobilization protocols meet standards and stabilization is
consistently maintained throughout the scenario.

Extrication is executed effectively, within the EAP Operating Standards, and was safe for both
the guest and the lifeguard team.

Effective communication was demonstrated by the team and also with the GiD.

2/26/2016 Page 7 of 10
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IINIEHNAIIUNM AQUATIC SAFETY & RISK MANAGEMENT CONSULTANTS

Section 3A: Facility Evaluation Audit Report
Date 2/26/2016
Audit ID BH01-10012
SectionID 3A-01
Facility Name Brentwood Family Aquatic Complex

M R F N
1) Water clarity allows for clear visibility to bottom of all attractions L] O [
2) Glare issues have been addressed O O o
3) Slip and fall issues have been addressed O O
4) General facility signage is present and visible 0 00 O
5) Specific attraction signage is present and visible L1 O
6) Depth markers are present and visible L] O [
7) Access is controlled by fences and gates L1 0
8) Spinal Management Equipment is present and maintained L1 O 0O
9) Supplemental Oxygen Equipment is present and maintained 0 00 O
10) AED is present and maintained L1 0
11) AED Trainer is present and maintained L] O [
12) VAT® Manikin or similar stimuli present L] O [
13) First Aid supplies are present L1 [
14) Lifejackets are available for guest use L] [ [
Facility Evaluation Score Meets

Comments
All Facility items are present, in order, and meet the standard.

Rescue equipment is available for use and properly maintained.

Water quality at all attractions meets industry standards allowing for clear visibility to the pool
bottom.

2/26/2016 Page 8 of 10
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Section 3B: Supervisory Evaluation Audit Report
Date 2/26/2016

Audit ID BHO01-10012

SectionID 3B-01

Facility Name Brentwood Family Aquatic Complex

M R F N
1) Number of lifeguards on duty met 10/20 and/or 10/3 Protection Standards OO
2) Proactive management (i.e., guard placement to address glare) .
3) Lifeguard placement matches VAT® Zone Validation® system documentation .
4) vanGUARD Aquatic Leadership O O O
5) Supervisor(s) visible in park O O o
6) Supervisor(s) attire addresses environmental concerns O O o
7) Supervisor(s) exhibit professional image and behavior 0O 0O O
Supervisory Evaluation Score Meets

Comments

Supervisors are observed to be present and available during the observational period.
Supervisory personnel were observed to be patrolling around the pool deck during the audit.

Supervisors are observed taking time to stop and watch on-duty lifeguards and provide

proactive feedback and support.

2/26/2016

Page 9 of 10
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IINIEHNAIIUNM AQUATIC SAFETY & RISK MANAGEMENT CONSULTANTS

Section 3C: Administration Evaluation Audit Report
Date 2/26/2016
Audit ID BH01-10012

SectionID 3C-01

Facility Name Brentwood Family Aquatic Complex

Rl =

1) Lifeguard licenses organized and available

2) RCCMD documentation on file

<l K

3) Instructor license(s) available

4) In-service records current and available
5) Copy of AFO/CPO certification available
6) Rescue reports available

7) Incident reports available

8) VAT® Zone Coverage® diagrams for all staffing levels

I & R R R &R
N s A R A o
Do ooooooUooooouoogg

RRRODODDDODOoOOoOoODoO0Doooooogge=

9) VAT® Zone of Protection® area docs for all staffing levels on E&A templates

10)VAT® Zone Validation® system docs for all staffing levels on E&A templates

11) VAT® Operational Manikin Drop and Live Active Guest Drill documentatio
12) VAT® Remediation Program
13) VAT® guest education in evidence
14) Oxygen equipment logs are present and completed daily
15) AED equipment logs are present and completed daily
16) Opening & Closing checklists with “Bottom is clear” line item completed daily
17) Emergency Action Plan (EAP) documentation
18) Variances Available []
19) Supplemental Responder credentials on file and current ]
20) Supplemental Responder in-service documentation current []
Administration Evaluation Score Meets
Comments

Administrative items were readily available for inspection, properly updated and organized.

2/26/2016 Page 10 of 10
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BRENTWOOD

PARK AND RECREATION COMMISSION
Richard Griek, Vice-Chair Sandra Myers, Chair Blythe Lind, Commissioner

Kim Chu, Commissioner Kevin Horan, Commissioner

STAFF REPORT

DATE: March 24, 2016
TO: Park and Recreation Commissioners
FROM: Poldina Scherff, Recreation Manager

SUBJECT: Agenda Item #C4
Approve proclamation designating May as National Drown Prevention Month for City
Council meeting on April 28, 2015.

Staff is requesting of the Commission a proclamation designating May as National Drown
Prevention Month to be forwarded to City Council at the April 26, 2016 Council meeting.

Attachment: Proclamation



THE CITY OF -

BRENTWOOD

PROCLAMATION

Proclaiming May as National Drown Prevention Month

WHEREAS, the City of Brentwood recognizes the vital role that swimming and
aquatic-related activities relate to good physical and mental health and enhance the
quality of life for all people; and

WHEREAS, the City of Brentwood understands the vital importance of
communicating water safety rules and programs to families and individuals of all ages,
whether owners of private pools, users of public swimming facilities, or visitors to water
parks; and

WHEREAS, drowning kills more toddlers in California than any other accidental
cause; and

WHEREAS, most children drown in their own pools, but some children also
drown in buckets, toilets, bathtubs and creeks; and

WHEREAS, near-drowning calls are tragic, many times causing permanent
brain damage; and

WHEREAS, drowning and near-drowning are preventable; and

WHEREAS, the City of Brentwood, has taken a pro-active stance in support of
statewide and national efforts in drown prevention awareness and aquatic education
programs by its inclusion in Council/Administrative Policy 90-3, (Wellness Policy)
Section 11.

THEREFORE, BE IT RESOLVED, that | Robert Taylor, Mayor of the City of
Brentwood, proclaim May as National Drown-Prevention Month and encourage all
citizens to participate in raising their awareness of Drown-Prevention techniques to
avoid these kinds of tragedies in our community.

Dated this 26™ day of April, 2016

Robert Taylor, Mayor



THE C&

BRENTWOOD

PARK AND RECREATION COMMISSION
Richard Griek, Vice Chair Sandra Myers, Chair Blythe Lind, Commissioner
Kim Chu, Commissioner Kevin Horan, Commissioner

STAFF REPORT

DATE: March 24, 2016
TO: Park and Recreation Commissioners
FROM: Poldina Scherff, Recreation Manager

SUBJECT: Agenda ltem #D1
Provide an overview and discuss the current resident vs non-resident recreation fee
structure.

At the February 25" Park and Recreation Commission meeting, Commissioner Horan requested
information on our current recreation program policy on the fee structure for resident vs non-
resident and how this has impacted our programs. Staff has attached Council/Administrative
Policy 10-5, Section: 5.7 Parks and Recreation Programs and Facility Rentals which governs the
fee structure for the Park and Recreation Departments programs and facility rentals.

A Resident is an individual whose primary residence is within the City limits of Brentwood and a
Non-Resident is an individual whose primary residence is outside the City limits of Brentwood. The
cost recovery for each of our program offerings is as follows:

Youth programs Brentwood residents, direct cost plus 10% of Department overhead

Adult programs Brentwood residents, direct cost plus 75% of Department overhead

All programs that are above the recommended cost recovery rate will continue a goal of
100% cost recovery.

Non-resident Aquatic and City run youth sports program fees are set at 10% above the
resident fee.

All non-resident rates excluding (Aquatic and City run youth sports programs) are set at a
100% cost recovery.

Programs that do not have a non-resident rate: Recreation Swim, Lap Swim, Contracted
on-line computer classes, fees set by an outside agency, City programs funded through the
Business License Grant, City programs for active adults 50+, Co-sponsored City/Liberty
Union High School District Adult Education programs, teen programs and free programs.

Y V. VYVYVYVY

A\

The above policy was adopted by City Council in FY12/13. Prior to that year all programs offered
by the Recreation section charged a non-resident 10% above the resident fee, a minimum of $5.
Approximately 26% of our registration at that time was non-resident. In FY12/13 we had 18% non-
resident registration and it has declined to 15% in FY14/15. This has been most impactful on our
contracted special classes. We currently offer approximately half of what we used to offer prior to
this policy being instated.

Attachments: Policy No. 10-5



COUNCIL/ADMINISTRATIVE POLICY

Subject: Budget and Fiscal Policies | Policy No: 10-& Date: May 26, 2015

Review every two years
minimum

Resolution No.: 2015-77 | Page 10 of 31

5.4

55

56

5.7

All fees and rates will be reviewed and updated annually to ensure that they keep
pace with the cost of providing service.

Annually, the City Council will consider the updated Cost Allocation Plan and
Schedule of City Fees to be adopted at a noticed public hearing. A copy of the
Cost Allocation Plan and Schedule of City Fees will be made available at the third
floor in the lobby of City Hall and on the City's website.

Development Fees Review Program

The following cost-recovery policies apply to the development fees review
program. Services provided under this category include:

541 Planning (planned development permits, tentative tract and parcel maps,
re-zonings, general plan amendments, variances, use permits, efc.).

542 Engineering (public improvement plan checks, inspections, subdivision

requirements encroachments, etc.).

54.3  Cost recovery for these services shouid generally be very high. In most
instances, the City's cost recovery goal should be 100%. Exceptions to
this standard include appeals, where the fee is set very low to provide
adequate opportunity for due process.

54.4 The City will clearly establish and articulate standards for reviewing
developer applications to ensure that there is “value for cost.”

Other User Fees

551 City Clerk (Agenda mailings, Public Record Requests, Municipal & Zoning
Code Supplements, Manuals and other documents, certifications, etc.)

55.2 Palice (DUI recovery costs, fingerprinting, arrest report copies, etc.)
5.5.3  Other (Graffiti removal, U.S. Passport services, copying costs, cost for

documents published by the City, costs for damaged property, or other
costs reasonably anticipated to be covered by user fees).

Utility Fees and Rates

Water, Solid Waste and Sewer Enterprises: The City will set utility fees and rates
at levels which fully cover the total direct and indirect costs, including operations,
capital outlay, capital replacement and debt service.

Parks and Recreation Programs and Facility Rentals
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The following cost recovery policies apply to the City’s recreation programs. The
Director of Parks and Recreaticn approves recreation programs based upon cost
recovery goals throughout the year.

For purposes of this section of the policy, the following four definitions apply:

Resident — an individual whose primary residence is within the City limits of
Brentwood.

Non-resident — an individual whose primary residence is outside the City limits of
Brentwood.

Commercial — when use of the facility is for profit or sale with the proceeds to
benefit an individual or organization.

Non-profit — when use of the facility is by a non-profit organization as determined
by the Internal Revenue Service and/or State of California with at least 75% of its
membership made up of Brentwood residents, and the purpose of the use is to
raise funds for community, charitable, or education projects within Brentwood or
that benefit Brentwood residents.

5.7.1 Cost recovery - Recreation Programs:

5.7.1.1 Cost recovery for youth programs — Brentwood residents, direct
cost plus 10% of Department overhead.

5.71.2  Cost recovery for adult programs — Brentwood residents, direct
cost plus 75% of Department overhead.

5713 All programs that are above the recommended cost recovery rate
will continue a goal of 100% cost recovery.

5714 Non-resident Aquatic and City run youth sports program fees are
set 10% above the resident fee.

5.71.5 Al non-resident rates excluding section 5.7.1.4 above are set at a
100% cost recovery rate.

57186 Programs that do not have a non-resident rate;
+ Recreation swim

¢ Lap swim
s Contracted on-line computer courses
» Fees set by an outside agency
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5717

o City programs funded through the Business License Grant
Program

« City programs for active adults 50+

» Cosponsored City / Liberty Union High School District
Adult Education programs

s Teen Programs

Free programs:
¢ Concerts in the Park

s Play day

¢ Christmas tree lighting

s Park and facility grand openings
¢ Movies in the park

5.7.2 The following categories describe how rates are set for facility rentals
(excluding group picnic facility rentals):

57.2.1

5722

5723

5724

Resident — this category is the base price used for a facility and is
set based on the market price for like facilities.

Non-Resident — the price for non-residents is 10% above the
resident rate.

Commercial — the price for commercial use is 30% above the
resident rate and is intended to recover most if not alt costs as the
event is usually intended to be a profit making endeavor.

Non-profit — the price for non-profits is 30% below the resident
rate as the purpose is to allow use by local non-profits who
normally use facilities to raise money to go back into the
community.

5.7.3 The following categories describe how rates are set for group picnic facility

rentals:

5.7.3.1

57.3.2

5.7.3.3

Resident — this category is the base price used for group picnic
facility rentals and is set based on the market price for like rentals.

Non-Resident — the price for non-residents is 30% above the
resident rate and is intended to recover most if not all costs.

Commercial — the price for commercial use is 30% above the
resident rate and is intended to recover most if not all costs as the
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58

59

event is usually intended to be a profit making endeavor.

5.7.34 Non-profit — the price for non-profits is 30% below the resident
rate as the purpose is to allow use by local non-profits who
normaliy use facilities to raise money to go back into the
community.

Uncollectible Receivables

It is the intent of the City to reflect the value of its receivables and ensure that
resources are used efficiently and not devoted to recovery of uncollectible
receivables. The timely identification of losses is an essential element in
appropriately measuring the value of the City’s assets. The write-off process is a
critical component in valuing receivables. The City Manager and/or Director of
Administrative Services have the authority to write-off uncollectible receivables not
to exceed $5,000 per transaction. Any uncollectible account exceeding $5,000 per
transaction will require the City Council's approval.

Minimum Refund Threshold for Overpayments

It is the intent of the City to ensure that resources are used efficiently. The cost to
process a refund check exceeds $25.00. Therefore, refunds of overpayment shall
not be issued for amounts iess than $25.00.

APPROPRIATIONS LIMITATION

6.1

6.2

6.3

6.4

The City Council will annually adopt a resolution establishing the City's
appropriations limit calculated in accordance with Article XIIIB of the Constitution of
the State of California, Section 7900 of the State of California Government Code,
and any other voter approved amendments or state legislation that affect the City’s
appropriations limit.

The supporting documentation used in calculating the City’s appropriations limit
and projected appropriations subject to the limit will be available for public and City
Council review at least 10 days before consideration of a resolution to adopt an
appropriations limit. The City Council will generally consider this resolution in
connection with final approval of the budget.

The City will strive to develop revenue sources, both new and existing, which are
considered non-tax proceeds in calculating its appropriations subject to limitation.

The City will annually review user fees and charges and report to the City Council
the amount of program subsidy, if any, that is being provided by the General or
Enterprise Funds.
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