Progress Update - January 27, 2014

Special Land Use and Development Committee Meeting

A presentation was given to the Land Use and Development Committee based on the direction from
City Council at the October 22, 2013 meeting. At that meeting:

City Council:

1. Agreed on Model G-2 for the new library, which is a complete tear down of the City-owned
buildings and construction of a new library and directed staff to work with the Land Use and
Development Committee on fine-tuning the vision and design.

To that end, the architects have provided several preliminary options for the exterior design
of the library for the purposes of

a. Looking at massing concepts and get a sense of design direction.
b. Looking at marketing (naming) opportunities as a part of the Foundation’s
fundraising efforts.

2. Directed staff to adjust the library CIP sheet to reflect the $10 million project cost.

Staff has adjusted the library project CIP sheet, which will be included in the 2014/15 CIP
budget.

3. Directed staff to work with the Finance Subcommittee on funding sources.

The Finance Subcommittee has met with staff and has directed them to research funding
options and provide an update in Spring 2014.

4. Directed staff to work with the library to get a foundation organized and to developed
fundraising / marketing ideas.

Staff has been talking with other foundations, namely Walnut Creek, and researching the
library foundation formation process.

a. Based on these discussions we’ve compiled a process binder that has been shared
with the library and the Friends of the Library.

b. It should be noted that staff are not experts in the formation of a foundation - the
documents provided are meant as guidance and should be altered as needed by the
foundation Board of Directors once they are in place.

¢. The Friends of the Library will be meeting to discuss their next steps on the
formation of the foundation.

It is possible that the formation of a library foundation MAY raise funds to help with the construction
costs of the library. But it should also be considered:



The sustainability of a successful library could be at stake without the formation of a library
foundation.

Aside from helping offset some of the construction costs, future programs, increased
collections, cultural exhibits and events, and even potential future operating expenses will all
be available and/or enhanced by the fundraising efforts of a foundation.

There is no guarantee that the City will be able to fund operational costs indefinitely. This
could jeopardize the current hours of operation and could increase operating costs for the
library. As the foundation matures, they can insure that additional monies could be available
in the future, if necessary.

At this stage, the Friends of the Library are discussing the next steps for the foundation formation.
Suggested immediate next steps include:

Form a grass roots committee to select board members. Review applications, talk to
prospective members, etc. Once the board is selected the committee is disbanded.

2. Begin board member recruitment. An application and brochure have been created by staff
to help with this process.
3. Determine how to fund consulting fees for a feasibility study for a capital campaign and
assistance in the foundation formation (including fundraising guidance).
SUMMARY AND NEXT STEPS
1. Review and discuss the exterior design concepts, providing input as to preferences and make
a recommendation regarding direction for design to City Council. Also review concepts for
potential marketing opportunities.
2. Discuss remainder of work needed on the foundation formation and the transition from City
to the Friends of the Library.
3. Review and discuss foundation formation documents, if necessary.
4. Future Council referrals: Once the board is in place, the naming policy and the funding

agreement between the Foundation and the City will need to be refined to suite the
Brentwood Library Foundation and then referred to City Council for approval.

LAND USE AND DEVELOPMENT COMMITTEE DIRECTION:

The committee reviewed the foundation formation process binder that staff created for the
library. We have also met with the library and the Friends of the Library to walk through the process
with them. The Friends are now trying to decide how to proceed with the formation. The next

immediate steps would be to form an advisory committee to start the Board of Directors selection

process.

The committee also reviewed several designs for the library exterior. The purpose for these designs

is twofold: To start to get design ideas for the look of the library and to provide some marketing

materials for the foundation’s fundraising efforts. The committee selected a few options that they
liked certain elements in - | believe they are 1, 2, 3, and 8 — and the architect will bring back some
additional designs based on those elements.



