POLICE DEPARTMENT

2022 PD PERFORMANCE
REPORT




Departrment Overview

72 SWORN OFFICERS, WHICH INCLUDE
6 DETECTIVES
2 K-9 OFFICERS
3 MOTORCYCLE OFFICERS
3 SCHOOL RESOURCE OFFICERS
1 COMMUNITY ENGAGEMENT OFFICER

SWAT TEAM

CRisIS NEGOTIATIONS TEAM

36 CIVILIAN SUPPORT STAFF, WHICH INCLUDES
COMMUNITY SERVICE OFFICERS
RECORDS DIVISION
DISPATCH CENTER
ADMINISTRATION
PROPERTY & EVIDENCE
PART TIME POLICE ASSISTANTS




PURPOSE OF REPORT

" ACCOUNTABILITY

" TRANSPARENCY

" ASSESSMENT OF STAFFING NEEDS




" INCIDENTS OF CRIME & CRIME RATE

" WORKLOAD




Response Times

CALLS FOR SERVICE ARE PRIORITIZED INTO TWO GENERAL
CATEGORIES:

" PRIORITY 1 - CALLS FOR SERVICE INVOLVING AN IMMEDIATE
THREAT TO LIFE OR CRIMES THAT ARE IN PROGRESS.

" PRIORITY 2 — CALLS FOR SERVICE THAT ARE A HIGH PRIORITY
BUT DO NOT ELEVATE TO THE LEVEL OF AN EMERGENCY.




Response Times

TIME OFFICER IS DISPATCHED TO THE CALL TO THE
TIME THE OFFICER ARRIVES ON-SCENE

(LISTED IN MINUTES AND SECONDS)

PRIORITY 1 PRIORITY 2
2021: 4:44 2021: 6:18
2022: 4:47 2022: 6:46
+3 seconds +28 seconds




RESPONSE TIMES

THE TIME THE CALL WAS RECEIVED BY DISPATCH
TO THE TIME THE OFFICER WAS DISPATCHED TO

THE CALL

Priority 1 Calls

Priority 2 Calls

EMERGENCY

PRIORITY
RESPONSE




Incidents of Crime & Crime Rate

INCIDENTS OF CRIME

TOTAL NUMBER OF PART 1 CRIMES (INCLUDING SIMPLE
ASSAULTS) THAT OCCURRED IN A CALENDAR YEAR.

CRIME RATE

A MEASUREMENT OF PART 1 CRIME (INCLUDING SIMPLE
ASSAULTS) INCIDENTS PER 1000 POPULATION.




Part 1 Crimes

MURDER
RAPE
ROBBERY
ARSON
ASSAULT
BURGLARY
THEFT

AUTO THEFT




Violent Crime
m-mz-

Murder

Rape 26 28
Robbery 55 S/
Arson 18 19

Aggravated
Assault

Simple Assault

Total

VIOLENT CRIME INCREASED 10.57% IN 2022




Clearance Rates

Crime ACTUAL CLEARED RATE
2022

Murder
Rape
Robbery
Arson

Assault

Burglary
Theft
Auto Theft
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" AGGRAVATED ASSAULT — WHEN A BATTERY IS
COMMITTED AGAINST ANY PERSON AND SERIOUS BODILY
INJURY IS INFLICTED ON THE PERSON, OR A DEADLY
WEAPON IS USED.

" SIMPLE ASSAULT — WHEN A BATTERY IS COMMITTED
AGAINST ANY PERSON THAT DOES NOT AMOUNT TO
SERIOUS BODILY INJURY, AND A DEADLY WEAPON IS NOT
USED.




Property Crime

Crime 2021 2022 DIFFERENCE

Residential
Burglary

Non-
residential
Burglary

Theft
Auto Theft

Total




Total part 1 crime

(Including Simple Assaulis)

2021: 2,051

2022: 2,010

DIFFERENCE. -41
(DOWN 1.99%)




Part 1 Crimes Per 1000
(oopulation)

(Including Simple Assaults)

Crime | 2013 | 2014 | 2015 | 2016 | 2017 {2018 | 2019 | 2020 | 2021 | 2022

Total  31.96 31.51 32.45 31.74 34.17 29.29 29.00 22.15 32.56 30.00




Total Workload Per Officer

REACTIVE WORKLOAD

CRIME INCIDENTS
CALLS FOR SERVICE
CASES TAKEN
COLLISIONS

PROACTIVE WORKLOAD

ARRESTS
CITATIONS

OFFICER INITIATED STOPS




Reactive Workload

Workload 2021 2022 Difference

Crime Incidents 2,051 2,010 -41]
Calls for Service 33,080 31,835 -1,245
Cases Taken 6,063 6,037

Collisions 526 498 -28
Total Workload 41,720 40,380 -1,340
Actual Sworn 64 65
Workload/Sworn 652 621

REACTIVE WORKLOAD DECREASED BY
4.75% FROM

2021 10 2022
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Proactive Workload

Workload

Arrests

Citations 4,973
Officer Initiated 16,042
Total Workload 21,979

Actual Sworn 64

Workload/Sworn

4,615
16,958
22,568

65

Difference




72 SWORN POSITIONS

50 SWORN POSITIONS ASSIGNED TO PATROL

8 — SERGEANTS

42 — OFFICERS

6 — VACANT POSITIONS

5 — ON THE JOB INJURY (OJI)

CURRENTLY 4 OFFICERS AND 1 SERGEANT PER SHIFT
NEED A MINIMUM OF 6 OFFICERS AND 1 SERGEANT PER SHIFT FOR 5™ BEAT




ENGAGE SURVEY RESULTS

ALL RESULTS ARE FROM DECEMBER 1, 2022 — MARCH 15, 2023

92% OF RESPONDENTS WERE SATISFIED WITH THE PROFESSIONALISM OF
THE DISPATCHER.

92% OF RESPONDENTS WERE SATISFIED WITH THE PROFESSIONALISM OF
THE OFFICER THEY INTERACTED WITH.

91% OF RESPONDENTS WERE SATISFIED WITH THE RESPONSE TIME TO
THEIR CALL.

89% OF RESPONDENTS WERE SATISFIED WITH THEIR OVERALL
EXPERIENCES WITH THE BRENTWOOD POLICE DEPARTMENT.

23.6% OVERALL RESPONSE TO THE SURVEYS SENT OUT.
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Summary

B RESPONSE TIMES

B CRIME RATE

" REACTIVE AND PROACTIVE WORKLOAD
B CLOSING STATEMENT




QUESTIONS?
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